E Donan Consulting LLC

Hire IT Talent with Confidence

Who We Are

Donan Consulting LLC is an Economically Disadvantaged Women-Owned Small Business (EDWOSB).

We have 21 years of experience in IT and IT project management. Our competency areas include IT
Portfolio/Program/Project Management, Digital Transformation, Agile Transformation, Agile Tools Implementation,
Big Data Management, Business Intelligence Reporting, and Full-stack Development.

Why Choose Donan Consulting for IT Staffing

We Have a Unique

We Conduct Technical Interview for You

Contm‘:'ous Sourcing & Most staffing agencies rely on hiring managers
Recruitment Process to conduct their own technical interviews for
with key differentiators that proposed candidates. At Donan, we leverage
set us apart from our the Tech Leads from our Consulting practice to
competitors conduct rigorous technical interviews and only
send you candidates that we can back
We Conduct Tool
Configuration Sessions We Provide Ongoing SME Oversight
with Prospective Experts from our Consulting practice serve as
Candidates Using coaches to resources we place on your project.
Various Sandbox
Environments
We ask prospective We Have Invested in

We are affordable
Compared to our

candidates to configure
various applications such as
Salesforce, ServiceNow, Jira,
Confluence, GitHub, Jenkins,

Live Coding Interview Platforms
We use tools such as Coderpad, CoderBytes,

) i competitors, our
and HackerRank to conduct live coding

rates and fees are

Azure Cloud, Amazon Web interviews for prospective candidates. Our AN e
Services (AWS), Power BI, etc., coding interview sessions are led by Donan
to confirm their level of Tech Leads who serves as proctors and can
expertise . assess the competency level of the candidates
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E Donan Consulting LLC

Our Engagement Models

Staff Augmentation Direct Hire Temp to Hire

We help you find a talented
resource that becomes your
employee after 3 or 6 months

We embed our employees in your We help you find a talented
team to provide IT and IT project resource that becomes your
management expertise employee

RFP/RFI
Solution Concept

SME On-Demand RFP Key Personnel

Our SMEs join your project to We help you identify candidates
provide expertise for specific that meet the key personnel
technologies or tools requirements for your proposal

We help you define the solution
architecture and write the narrative
for your technical proposal

Continuous Sourcing & Recruitment Process

Phone Panel Technical Clu?nt Background
. Interview &
Screen Interview Labs Check
Approval
Conducted by multiple Technical Q&A
Tech Leads, Session,

Behavioral Interviews, Live Codi @
Resume Past experience e o :
Selecti . P . Interview, Candidate
election discussions Hired

Tools Configuration
Labs

Resume selected from
internal resource pool of pre-
vetted candidates or from
new job applications

Company Certifications & Partnerships
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CERTIFIED WOSB CERTIFIED
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